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Welcome 
Cross-border payments have improved significantly over the past decade, with faster payment systems,
ISO 20022 adoption and new cross-border payment linkages reshaping the way money moves around
the world. Despite this progress, businesses and consumers across the Asia-Pacific region continue to
experience delays, unnecessary costs and inconsistent payment experiences once payments reach their
destination. 
 
Increasingly, the challenge is no longer the movement of funds across borders, but what happens after
they arrive. Regulatory requirements, foreign exchange processes, operational controls, domestic
infrastructure and market practices all influence how quickly payments can be credited to beneficiaries.
Addressing these "last-mile" frictions is now one of the most significant opportunities to improve cross-
border payment performance. 
 
Swift's Unlocking Frictionless Cross-Border Payments Playbook provides a comprehensive global
assessment of these issues through the Payment Optimisation Index. This workshop brings together
leaders from banking, payment infrastructure, technology, fintech and regulation to examine how those
findings compare with operational experience across APAC payment corridors and to identify practical
actions that can improve speed, transparency, cost and access across the region. 
 
With the G20 targets for enhancing cross-border payments approaching in 2027, the discussion comes at
an important point for the industry. The insights generated during this session will contribute to EPAA's
regional report supporting the Swift Playbook and help identify practical priorities for future collaboration
across Asia-Pacific. 
 
The discussion is conducted under the Chatham House Rule. 
 
What to Expect 
The session begins with a scene-setting introduction before Swift presents the findings of the Unlocking
Frictionless Cross-Border Payments Playbook, including the Payment Optimisation Index methodology
and the five categories of friction that most influence payment crediting times. 
 
A moderated fireside discussion will then explore how these findings compare with operational
experience across Asia-Pacific payment corridors. Drawing on perspectives from banking, payment
infrastructure, and fintech, the panel will examine where the greatest challenges remain and where
meaningful progress is already being made. 
 



Time Activity 

1:45–1:55pm Welcome and Scene Setting

1:55–2:15pm
Swift Presentation – Unlocking Frictionless Cross-
Border Payments

2:15–2:40pm Fireside Discussion

2:40–3:15pm Breakout Roundtables

3:15–3:35pm Table Findings and Panel Reflections

3:35–3:45pm Closing Reflections and Next Steps

Participants will then move into five facilitated roundtable discussions, each focused on one of the
friction categories identified by the Playbook. Working in small groups, participants will share practical
experiences, identify corridor-specific challenges, and develop recommendations that could accelerate
progress across the region. 
 
Each table will report back its highest-priority action before the panel returns to reflect on the discussion
and identify common themes that can inform future industry collaboration. 
 
Participants are encouraged to contribute from their own professional experience and organisational
perspective. 
 
Session Agenda 

The Conversation 

Discussion One — Regulatory Requirements 
Regulatory requirements influence how cross-border payments are documented, validated and approved
before funds can be credited to the beneficiary. While these controls are essential for financial integrity,
inconsistent reporting requirements, purpose-of-payment information and transaction thresholds
frequently interrupt automated processing and create unnecessary manual intervention. 
 
Participants will explore where these challenges are most evident across APAC and consider which
regulatory changes could deliver the greatest improvements to cross-border payment performance. 



Discussion Two — Capital and Foreign Exchange Environment 
The efficient movement of cross-border payments depends not only on payment infrastructure but also
on the ability to exchange and release funds efficiently within domestic financial systems. Liquidity
availability, foreign exchange market depth and repatriation requirements can all influence payment
speed, particularly across emerging payment corridors. 
 
Participants will discuss where FX-related friction is greatest across the region and examine examples
where improvements have already been achieved. 

Discussion Three — Adherence to Standards 
Common messaging standards and consistent implementation practices are fundamental to straight-
through processing. The adoption of ISO 20022, structured payment data and aligned operating windows
all contribute to faster payment processing, while inconsistent implementation continues to create
operational complexity and unnecessary reconciliation. 
 
Participants will explore where standards are delivering measurable improvements and where further
alignment is required. 

Discussion Four — Risk and Control Factors 
Financial crime controls play a critical role in maintaining trust in cross-border payments. At the same
time, excessive screening, inconsistent risk classification and high false-positive rates can create
significant operational delays. Achieving the right balance between effective risk management and
payment efficiency remains a key challenge for the industry. 
 
Participants will examine where these frictions are most evident across APAC and discuss what a
proportionate, risk-based approach could look like. 

Discussion Five — Domestic Infrastructure 
Domestic instant payment systems continue to transform payment experiences across the region.
However, interoperability between domestic infrastructures and international payment networks
remains uneven, meaning that fast cross-border payment initiation does not always result in fast
payment crediting. 
 
Participants will explore where the remaining infrastructure gaps exist and identify examples of regional
payment linkages that could provide models for broader adoption. 

What This Session Will Deliver 
Validate the findings of the Swift Payment Optimisation Index against operational experience across
Asia-Pacific. 
Identify the most significant sources of cross-border payment friction affecting regional payment
corridors. 
Develop practical recommendations that can improve payment speed, transparency, cost and access. 
Contribute regional perspectives to EPAA's report supporting the Swift Unlocking Frictionless Cross-
Border Payments Playbook. 
Identify opportunities for continued collaboration between financial institutions, payment
infrastructures, technology providers and policymakers as the industry works towards the G20 cross-
border payments objectives. 



Session Leadership 
Moderator 
Monica Jasuja, Chief Innovation and Engagement Officer, EPAA 

Monica will facilitate the discussion, moderate the fireside conversation and lead the report-back session,
ensuring the discussion remains focused on identifying practical actions that can improve cross-border
payment performance across the Asia-Pacific region. 

Swift Presentation 
Swift 
Swift will present the findings of the Unlocking Frictionless Cross-Border Payments Playbook, introducing
the Payment Optimisation Index methodology and the five friction categories that form the basis of the
workshop discussions. 

Fireside Discussion 
Nick Soo, Regional Head of Payment Products, Global Payment Solutions Asia, HSBC 
Azleena Idris, PayNet 
Rohit Bammi, Nium 
Andrew McCormack, Nexus Pay 

The panel will examine the Playbook's findings through the lens of operational experience across APAC
payment corridors, providing practical insights to inform the breakout discussions. 
 
Pre-reading 
• Payment Optimisation Playbook | Swift

https://www.swift.com/swift-resource/252563/download
https://www.swift.com/payments/payment-optimisation-playbook












CONTACT  US

The Emerging Payments Association Asia (EPAA) is a
leading industry platform shaping the agenda for
payments across Asia Pacific. 
 
EPAA convenes members and organisations across
the payments ecosystem to turn industry priorities
into action through collaboration, policy engagement
and thought leadership. Through Working Groups,
industry forums, roundtables and collaborative
outputs, EPAA provides a platform for organisations
to contribute expertise, influence discussion and
shape frameworks defining what comes next across
the region’s payments landscape.

https://www.linkedin.com/company/emerging-payments-asia/
https://emergingpaymentsasia.org/
mailto:info@emergingpaymentsasia.org
https://epaa-zgph.maillist-manage.net/click/164849e296d79dd6/164849e296d795ba
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