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Welcome

Cross-border payments have improved significantly over the past decade, with faster payment systems,
ISO 20022 adoption and new cross-border payment linkages reshaping the way money moves around
the world. Despite this progress, businesses and consumers across the Asia-Pacific region continue to
experience delays, unnecessary costs and inconsistent payment experiences once payments reach their
destination.

Increasingly, the challenge is no longer the movement of funds across borders, but what happens after
they arrive. Regulatory requirements, foreign exchange processes, operational controls, domestic
infrastructure and market practices all influence how quickly payments can be credited to beneficiaries.
Addressing these "last-mile" frictions is now one of the most significant opportunities to improve cross-
border payment performance.

Swift's Unlocking Frictionless Cross-Border Payments Playbook provides a comprehensive global
assessment of these issues through the Payment Optimisation Index. This workshop brings together
leaders from banking, payment infrastructure, technology, fintech and regulation to examine how those
findings compare with operational experience across APAC payment corridors and to identify practical
actions that can improve speed, transparency, cost and access across the region.

With the G20 targets for enhancing cross-border payments approaching in 2027, the discussion comes at
an important point for the industry. The insights generated during this session will contribute to EPAA's
regional report supporting the Swift Playbook and help identify practical priorities for future collaboration
across Asia-Pacific.

The discussion is conducted under the Chatham House Rule.

What to Expect

The session begins with a scene-setting introduction before Swift presents the findings of the Unlocking
Frictionless Cross-Border Payments Playbook, including the Payment Optimisation Index methodology
and the five categories of friction that most influence payment crediting times.

A moderated fireside discussion will then explore how these findings compare with operational
experience across Asia-Pacific payment corridors. Drawing on perspectives from banking, payment
infrastructure, and fintech, the panel will examine where the greatest challenges remain and where
meaningful progress is already being made.



Participants will then move into five facilitated roundtable discussions, each focused on one of the
friction categories identified by the Playbook. Working in small groups, participants will share practical
experiences, identify corridor-specific challenges, and develop recommendations that could accelerate
progress across the region.

Each table will report back its highest-priority action before the panel returns to reflect on the discussion
and identify common themes that can inform future industry collaboration.

Participants are encouraged to contribute from their own professional experience and organisational
perspective.

Session Agenda

1:45-1:55pm Welcome and Scene Setting

Swift Presentation — Unlocking Frictionless Cross-

1:55-2:15pm Border Payments

2:15-2:40pm Fireside Discussion

2:40-3:15pm Breakout Roundtables

3:15-3:35pm Table Findings and Panel Reflections
3:35-3:45pm Closing Reflections and Next Steps

The Conversation

Discussion One — Regulatory Requirements

Regulatory requirements influence how cross-border payments are documented, validated and approved
before funds can be credited to the beneficiary. While these controls are essential for financial integrity,
inconsistent reporting requirements, purpose-of-payment information and transaction thresholds
frequently interrupt automated processing and create unnecessary manual intervention.

Participants will explore where these challenges are most evident across APAC and consider which
regulatory changes could deliver the greatest improvements to cross-border payment performance.



Discussion Two — Capital and Foreign Exchange Environment

The efficient movement of cross-border payments depends not only on payment infrastructure but also
on the ability to exchange and release funds efficiently within domestic financial systems. Liquidity
availability, foreign exchange market depth and repatriation requirements can all influence payment
speed, particularly across emerging payment corridors.

Participants will discuss where FX-related friction is greatest across the region and examine examples
where improvements have already been achieved.

Discussion Three — Adherence to Standards

Common messaging standards and consistent implementation practices are fundamental to straight-
through processing. The adoption of ISO 20022, structured payment data and aligned operating windows
all contribute to faster payment processing, while inconsistent implementation continues to create
operational complexity and unnecessary reconciliation.

Participants will explore where standards are delivering measurable improvements and where further
alignment is required.

Discussion Four — Risk and Control Factors

Financial crime controls play a critical role in maintaining trust in cross-border payments. At the same
time, excessive screening, inconsistent risk classification and high false-positive rates can create
significant operational delays. Achieving the right balance between effective risk management and
payment efficiency remains a key challenge for the industry.

Participants will examine where these frictions are most evident across APAC and discuss what a
proportionate, risk-based approach could look like.

Discussion Five — Domestic Infrastructure

Domestic instant payment systems continue to transform payment experiences across the region.
However, interoperability between domestic infrastructures and international payment networks
remains uneven, meaning that fast cross-border payment initiation does not always result in fast
payment crediting.

Participants will explore where the remaining infrastructure gaps exist and identify examples of regional
payment linkages that could provide models for broader adoption.

What This Session Will Deliver

¢ Validate the findings of the Swift Payment Optimisation Index against operational experience across
Asia-Pacific.

¢ |dentify the most significant sources of cross-border payment friction affecting regional payment
corridors.

¢ Develop practical recommendations that can improve payment speed, transparency, cost and access.

¢ Contribute regional perspectives to EPAA's report supporting the Swift Unlocking Frictionless Cross-
Border Payments Playbook.

¢ |dentify opportunities for continued collaboration between financial institutions, payment
infrastructures, technology providers and policymakers as the industry works towards the G20 cross-
border payments objectives.



Session Leadership
Moderator
Monica Jasuja, Chief Innovation and Engagement Officer, EPAA

Monica will facilitate the discussion, moderate the fireside conversation and lead the report-back session,
ensuring the discussion remains focused on identifying practical actions that can improve cross-border
payment performance across the Asia-Pacific region.

Swift Presentation

Swift

Swift will present the findings of the Unlocking Frictionless Cross-Border Payments Playbook, introducing
the Payment Optimisation Index methodology and the five friction categories that form the basis of the
workshop discussions.

Fireside Discussion
¢ Nick Soo, Regional Head of Payment Products, Global Payment Solutions Asia, HSBC
Azleena Idris, PayNet
Rohit Bammi, Nium
Andrew McCormack, Nexus Pay

The panel will examine the Playbook's findings through the lens of operational experience across APAC
payment corridors, providing practical insights to inform the breakout discussions.

Pre-reading
* Payment Optimisation Playbook | Swift
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Friction 1

The payment optimisation iceberg Regulatory requirements

e Payment Optimisation Index
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Introduction

Regulatory requirements influence how cross-border
payments are documented, checked and reported

; before crediting.
tructure is an

point of improvement, but
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ble have a compounding \dherence 1.

ting time

Purpose-of-payment information
2. Value thresholds triggering checks or approvals

When rules are clear and embedded in automated
flows, payments move seamlessly. When obligations
are broad, fragmented, or require manual outreach,
delays occur at the last mile.

Speed opportunity 2h 04m

Power to unlock

> 6 hou ~ potantialthan de

in accelerated payment crediting time

Cross-border payment speed depends on whether
regulatory checks fit seamlessly into automated flows
or are slowed by documentation demands, threshold
triggers and inconsistent standards.

Improvement measures and considerations

Possible actions to consider Relevant stakeholder groups

(Q__}::- Risk-tier criteria and low-risk exemptions, including clarity on when “credit — —
first, review later” can be acceptable and on the high-risk triggers that may PO (M) (R (TP
warrant pre-credit holds -
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payment initiation and reduce avoidable inbound holds o
I\L/,n Centralised scheme case management and transparency for threshold holds, — —
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response exchange, routing, and measurable timelines ST N i
@ A baseline approach to regulatory reporting of payment purpose, including a .PIZ} 'MI -’Fl' \ I-‘TP".
small structured code set with clear definitions L
() Mapping of harmenised code set to international Balance of Payment 20) (r) () (79)
reporting, with consistent purpose-of-payment code sets NS NS

@ Each market publishes and mandates machine readable code sets with

Friction emerges when regulatory goals, such as
AML/CFT, balance-of-payments and customer
protection, are enforced through controls that
require manual checks or rely on incomplete data.

Two main drivers stand out:

Driver 1: Documentation slows the pace

Broad requirements for purpose-of-payment
information and supporting documents slow
payment crediting, especially when sender-
provided data must be revalidated, or when code
sets are not standardised. When this happens,
straight-through processing breaks down,
automation fails and manual outreach becomes the
norm.

Driver 2: Thresholds trigger bottlenecks

Low-value limits or pre-approvals create step-
changes in speed, often forcing payments above
certain amounts out of automated flows for
manual checks. Financial institutions will frequently
add stricter internal cut-offs than regulation
requires, amplifying delays.

Regulatory requirements: roundtable questions

Q1 Where do purpose-of-payment requirements cause the most manual
intervention in your APAC corridors — is the friction in the code set itself, or in
inconsistent interpretation and implementation across jurisdictions?

Q2 If you could harmonise one regulatory requirement across ASEAN to
reduce last-mile delays, what would it be and what would it take to make that
happen? Who do we think is responsible?

practical guidance around usage rules, guidance on scrutiny and reporting pa) (M) (f) (1r)

(PO: Policymakers & Standard-setting bodles)

( Fl: Financial institutions -)

pertaining to individual codes within payment schemes e
(:\/) Clarity of regulatory requirements on expectations and timelines, including the Fom W anYWan! Stakeholder group kE?
e : : : : PO ) (ni) (R ) (TR
minimum required checks and information by corridor and case type SR N N

( MI: Market infrastructures & schemes )

( TP: Technology providers }




Friction 2

The payment optimisation iceberg Capital and FX environment
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Introduction

The Capital & FX environment describes how easily
incoming cross-border payments can be exchanged,
released and credited in local currency.
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It is shaped by two elements:
1. Depth and accessibility of the FX market
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2. Prescriptiveness of rules for converting or
retaining foreign-currency proceeds
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These principles determine whether FX conversion is

a seamless part of straight-through processing or a
bottleneck at the end of the payment chain.

Speed opportunity 1h 59m

Power to unlock

> 6 hours

in accelerated payment crediting time

Cross-border payment speed depends on whether FX
conversion can be embedded seamlessly into
automated flows or slowed by liquidity constraints,
prescriptive rules and internal risk controls.

infrastructure

Improvement measures and considerations

Possible actions to consider Relevant stakeholder groups

e

,, Corridor-level liquidity buffers and top-up trigger points to reduce settlement > /™

. PO} MI Fi e
queuing T L S

@ Near-real-time monitoring of nostro balances to support intraday rebalancing @ @

and automated top-ups
() ()
Fl){TP)

@ Short-term cash-flow forecasting to identify liquidity gaps and recurring
shortfalls

Friction emerges when policy frameworks or
market characteristics limit the ability of
institutions to execute FX transactions quickly,
predictably and at scale.

Two main drivers stand out:

Driver 1: Liquidity defines speed

When FX markets are deep and liguid, transactions
clear quickly and align with payment cut-offs. If
ligquidity is thin or concentrated, this can create
timing dependencies and unpredictability, making
FX the main bottleneck.

Driver 2: Rules dictate flow
Flexible repatriation frameworks allow for quick
crediting and customer choice. Strict, prescriptive
rules add checks, deadlines and manual routing,
breaking automation and slowing payments

Capital and FX environment: roundtable questions

Q1 Which currency corridors are you seeing the most FX-driven delays in right
now — and is the friction structural (the regime) or operational (liquidity timing

Q2 Is there a corridor in this region where FX friction has materially reduced in

() Clear decision-time service levels, aiming for same-day outcomes where N TN SN oy
M ! pO) (M) (R ) (TP
feasible L
—~ : o . o _ and nostro management)?
() Centralised policy guidance to support consistent application across domestic
schemes MR
() Regulation design that enabl tomated checks and ting wh : YA i i
) feeagsLinéllemn esign that enables automated checks and reporting where DAUDAEDERDN the last two to three years? What changed — and can it be replicated?
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C FI: Financial institutions )

Stakeholder group key

C MI: Market infrastructures & schemes )

C TP: Technology providers )




Friction 3

The payment optimisation iceberg Adherence to standards

The Payment Optimisation Index
reveals that no market ex B/ e Es e
uniformly across all five frictio yd infrastructure

areas. ¥ 1h 17m

Introduction

Adherence to standards determines how consistently
beneficiary-side institutions apply common data and
operating standards that enable automated and

Domestic infrastructure is an i
€ uniform cross-border payments.

factors
ortunity 1h 28m
It is shaped by two elements:
1. Quality and reach of IS0 20022 credit
notifications

2. Operating window of domestic RTGS systems and
its overlap with operating hours across corridors

Adherence
to standards

Speed nity 1

Capital an {
environment

When IS0 20022-compliant structured data and
aligned operating hours across corridors are in place,
payments post quickly. Legacy formats and narrow
windows force manual fixes and delays.

Power to unlock

> 6 hours

in accelerated payment crediting time

Cross-border payment speed depends on the
alignment of structured data and operating hours to
support automation or are undermined by

fragmented standards and misaligned windows.

infrastructure

Improvement measures and considerations

Possible actions to consider

[':—_f,- End-to-end adoption of 1ISO 20022 as the common standard and alignment on

a minimum mandatory 1SO 20022 baseline guided by CPMI Data
Harmonisation and relevant market practice frameworks (for example HVPS+
for RTGS and IP+ for instant payments)

Relevant stakeholder groups
P[]l -MI Fl TP

(w7} Transparent publication of usage guidelines and requirements, including . _\

visible change intentions and a regular upgrade cadence aligned to market PO) (M) (R )(TP)

practice releases == e

() Consistent validation and confermance checks at key control points, including 7~ /8 @05 /1,
code-list and mandatory-field checks for inbound and outbound flows S N \

(L;:: Machine-readable publication of cut-offs, cycles, holidays and maintenance P ;

= i PO) (M) (FI) (TP

windows o \

() Alignment of operating and settlement windows across interconnected rails (o) (o ~

and settlement partners to reduce handover gaps JO MR

(&) Publication of real-time operating window status and delay metrics to improve /5
predictability b,

@ Engineer for 24/7 availability with minimal planned downtime to support

: i hicad (va) (wn) () (7o
extended-hours interoperability and automated reconciliation NN AN

Friction emerges when beneficiary-side institutions
receive incomplete, unstructured payment data, or
cannot process incoming flows because RTGS
systems are closed for long periods of the day,
limiting overlap across corridors. Both issues lead
to manual work, extra reconciliation, and payments
rolling into the next processing window.

Two main drivers stand out:

Driver 1: Data quality defines clarity

Rich ISO 20022 messages enable straight-through
posting and reconciliation to be seamless.
Fragmented standards, MT-to-proprietary
translations and reliance on batch notifications
push key details into free text, creating ambiguity
and slowing payment crediting

Driver 2: Operating hours set the pace

Long RTGS windows that overlap with global
settlement hours help to support same-day
processing. Short or misaligned windows combined
with practices like closing payment queues outside
of operating hours pushes payments into the next
cycle, adding 12—-48 hours of delay

Adherence to standards: roundtable questions

Q1 How much of your inbound cross-border volume is arriving with genuinely
structured ISO 20022 data versus data mapped from MT or proprietary
formats? What is the practical difference in your STP rates?

Q2 Which market in this region is closest to genuine straight-through
processing on the beneficiary side — and what did they do differently?

(PO: Policymakers & Standard-setting budies-)

( Fl: Financial institutions -)

(&) Extended exception handling and back-office coverage for after-hours

Stakeholder group key

processing, including queue management, defined case ownership and (PO) (M} [ FI TP
escalation paths — /

( MI: Market infrastructures & schemes )

( TP: Technology providers -)




The payment optimisation iceberg E{gﬁfg;d control factors

Introduction

Risk & control factors determines how AML/CFT and
broader financial-crime checks affect the way
incoming cross-border payments are screened,
investigated and credited.

reveal at no market e

. Domestic
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Domestic infrastructure is an
obvious point of improvement, but

It is shaped by one element:

1. Jurisdictional risk classification of the remitting
market

5 the need for
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Capita

These govern whether cross-border payments can
environment

pass through risk-based, largely automated controls
or fall into manual review queues, triggering delays
and operational strain, slowing crediting speed.

ppartunity 1h 59m

Regulatory
requirements

ortunity 2h 04m

Power to unlock

> 6 hours

in accelerated payment crediting time

n st Cross-border payment speed depends on whether
controls are targeted and proportionate or generate
large volumes of alerts and escalations that slow
routine flows.

infrastructure

Improvement measures and considerations

Possible actions to consider Relevant stakeholder groups

s .Y

f;,l Improved payment preparation and pre-validation using structured data, like
ISO 20022 and cross-border confirmation of payee, together with aligned
name and identifier fields, to improve screening match quality and reduce
false positives (including transliteration and alias handling)

(/) Clear routing for screening exceptions, with defined queues, timelines and
escalation so low-risk items clear quickly and genuine cases are prioritised

Friction emerges when financial-crime controls
generate excessive alerts for routine flows or when
remitting jurisdictions are assessed as high risk,
triggering extra scrutiny in the payment chain.

One main driver stand out:

Driver 1: Tighter risk controls slow processing

In some markets with a conservative risk appetite,
financial institutions have put in place particularly
stringent control frameworks, for example more
four-eyes checks and limited overnight queues,
which reduces straight-through processing at the
margin and can modestly slow average payment
speeds.

Risk and control factors: roundtable questions

Q1 Which corridors in this region generate the highest false-positive rates in
your screening — and is that driven by the counterparty jurisdiction, the
payment purpose, data quality, or something else?

Q2 What would a proportionate, risk-based framework for this region actually

look like in practice — is there a model from elsewhere worth borrowing, or

x Regular tracking of false-positive rates and time-in-held by corridor and alert
type, with periodic recalibration of rules and workflows

does APAC need to build its own?

o) (w) (@

(PO: Policymakers & Standard-setting tlodies)

( FlI: Financial institutions )

Stakeholder group key

( MI: Market infrastructures & schemes )

( TP: Technology providers )




Friction 5 Friction emerges when customers lack access to

Domestic infrastructure digital channels or when domestic payment

infrastructures cannot move funds in real-time.

The payment optimisation iceberg

The Payment Optimisation Index

reveals that no mark _/  Domestic Introduction i i
T When payment rails do not carry multiple

uniformly across all five friction T Domestic infrastructure determines how well a currencies , they are often limited to relay cross
Hty An 1/m P = i .
. market’s digital infrastructure and payment rails border transactions.
Risk and support fast, always-on processing once a cross-

border payment reaches the local leg.

observable have a compounding It is shaped by one element:

effect on payment crediting time 5 E 1. Existence and maturity of domestic instant
unity 1h 40m payment infrastructure

Capital and FX

These determine whether incoming credits can move
onment

in real time or fall back on slower batch processes.
wrtunity 1h 53m Markets with mature instant-payment rails achieve
faster crediting.
One main driver stands out:

Driver 1: Rails restrict the last mile

: Cross-border payment speed depends on whether Markets without mature instant-payment schemes,
Power to unlock i : instant-payment rails interoperate to enable real-time or with narrow coverage and low transaction caps,
credits or are undermined by legacy systems. While fall back on batch processes or legacy credit
> 6 h 0 u rS multiple payment rails interlink bilaterally , impact at transfers. Even high digital adoption cannot offset

scale is yet to be achieved. delays when real-time rails are absent or restricted.

in accelerated payment crediting time

Improvement measures and considerations Domestic infrastructure: roundtable questions

Possible actions to consider Relevant stakeholder groups

() Adopta one-leg-out (OLO) model, allowing one scheme to initiate cross- 2 () (7 @ Ql Where real—tnme domestic rails exist in t‘h|5 52l how well i they
border instant payments even if the receiving side is not yet fully enabled connected to the inbound cross-border leg in practice — and what is the last-

Open and accessible scheme rulebooks and requirements, including proactive Y () () (70) mile gap that still needs solving?
sharing of updates to support consistent implementation across participants N/ SN

Mandated UETR usage end-to-end across cross-borderinstant flows, including = » A/n 7n 0y NPT NI E e R A D B e A O U L A S E s S
leg-out and leg-in, and regular tracker status updates to support visibility : .
closest to delivering on fast, low-cost cross-border payments — and what

-’( ]
W,

|/: Pre-validation capabilities that work across schemes, including between ) ) -
domestic confirmation-of-payee and cross-border pre-validation services PO} \ M Fl " made it work?

l‘:\/) Encouragement for participants to be ready for cross-border instant payments (PO "l JLA)LTP )
(»a) Credit confirmation to the beneficiary, using a consistent status message or -

(po) (M) (w1
tracker update to confirm posting \ _D» N
@

C\/) Corridor performance transparency, including availability, speed distribution po) (wi) (ki
and fail reasons, to support prioritised remediation and drive STP SN
@ Standard connectors and commeon interfaces across multiple instant

(e0) (m) (7)) (7
infrastructures, with consistent ISO 20022-aligned message handling Po) (M : T

@ Routing across available rails so eligible payments are directed to instant- ulp;n\' .'h;”* ENa

capable paths rather than defaulting to slower routes / s (Po: Policymakers & Standard-setting tludies.) C Fl: Financial institutions )
() Reusable onboarding and conformance patterns, including test packs and Ee e Stakeholder group key

implementation guidance, to support consistent cross-market connectivity el R C MI: Market infrastructures & schemes ) (IP:Technologvnw\ridets)
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The Emerging Payments Association Asia (EPAA) is a
leading industry platform shaping the agenda for
payments across Asia Pacific.

EPAA convenes members and organisations across
the payments ecosystem to turn industry priorities
into action through collaboration, policy engagement
and thought leadership. Through Working Groups,
industry forums, roundtables and collaborative
outputs, EPAA provides a platform for organisations
to contribute expertise, influence discussion and
shape frameworks defining what comes next across
the region’s payments landscape.
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