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EPAA’s mission is to shape the future of payments across the region by leading industry
dialogue and driving initiatives that unlock innovation, strengthen collaboration, and create
meaningful opportunities for our members and the wider ecosystem. We believe that faster,
more affordable, secure, and data-rich payments benefit businesses, consumers, and
communities alike - improving the financial landscape and enhancing lives across APAC.

Message from Co-Founder & CEO

In a rapidly evolving market, leaders need
more than information - they need a place
to make sense of it. EPAA creates the high-
trust forums where our community can
exchange ideas, decode emerging trends,
and build the shared language and best
practice that strengthen the APAC payments
ecosystem. Our Working Groups turn
complexity into clarity, accelerating

alignment and capability across the industry.

In 2026, we bring this to life with EPAA
Connect - our new flagship Payments
Leadership Forum.

Uniting C-suite leaders, regulators,
innovators, banks, and fintechs, it is a space
to test ideas, validate priorities, and align
collective action. Designed in the signature
EPAA style, EPAA Connect is where insight
becomes influence - and where the next
decade of payments in APAC is shaped.

Camilla Bullock
Co-founder & CEO

Who are We?

The Emerging Payments Association Asia
(EPAA) unites leading innovators across the
APAC payments ecosystem - from HSBC and
IBM to Amazon and PayPal - as the region’s
voice of acumen.

We leverage our influential community,
policy access, and global task force roles to
host industry-defining dialogues, think tanks,
and Working Groups that convert complexity
into clarity. These Working Groups are not
merely forums - they are EPAA’s
commitment to action. They demonstrate
our belief that when complexity clouds the
conversation, EPAA provides the clarity,
structure, and direction our ecosystem
needs.

The result is actionable insight, future-ready
frameworks, and policy submissions shaped
by our members. Our community connects
opportunity, strengthens the APAC voice,
and drives the innovation that is reshaping
the future of payments.
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Working Groups

In 2026, EPAA members will have the opportunity to engage in five strategic working groups
that bring together diverse perspectives to solve industry-wide challenges. These groups are
designed to build shared understanding, develop common taxonomies, and foster practical
collaboration across the payments ecosystem. By joining, members not only contribute to
shaping the future of payments, but also gain access to insights, networks, and influence that
no single organisation can achieve alone.

Roles in the Working Group

Chair (EPAA Secretariat)
Provides overall direction and guides the
strategic focus of the Working Group.

Co-Chair (Nominated by EPAA)

Supports the Chair in shaping discussions
and ensuring effective delivery of the group'’s
work.

S st Founding Members (contact EPAA)

Offer specialised expertise, help shape the
initial direction and priorities of the working
group, and act as an ongoing sounding board
as outputs are developed.

Working Group Members
Contribute insights, participate in discussions,
and help validate and refine the group’s work.

Awareness & Framing the Co-Creation & Validating Amplification
Alignment Discussion Development

1©® 2Q 3@ 4@ s5Q
Socialising the Defining the core Developing the Reviewing, testing, Broadcasting the
purpose or challenge questions, Working Group's and confirming the final product to
through campaigns, motivations, and output - such as a output with members members and the
explainers, and focus areas for the toolkit, framework, and experts to ensure broader industry.
capacity building. first Working Group or article. accuracy and

session. usability.
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How Your Participation Becomes Thought
Leadership and Industry Influence

EPAA Working Groups are not just collaboration forums — they are engines of industry
visibility. When members contribute to the Working Group, their ideas move through
EPAA’s established Five-Stage Influence for Impact Process, culminating in
Amplification across the region. This model transforms participation into recognised
thought leadership, media presence, public policy design and strategic influence.

1 Your insights shape the early narrative and influence what the
industry pays attention to.

Your voice helps set the agenda - and shapes the direction of policy,
2 investment, and innovation.

Your expertise shapes the core content, positioning you as a

3 Zﬁ recognised industry contributor.

Your review strengthens credibility and positions your organisation as
4 a trusted authority.

Your contribution is showcased across the ecosystem, elevating your
5 reach and thought leadership.

True industry progress happens when industry
leaders sit at the same table and solve the
same problems together.

- : _ EPAA Working Groups turn individual expertise

Monica Jasuja into collective impact, shaping what comes
Chief Expansion & Innovation Officer next for payments across APAC.
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Fraud and Scams in Payments

Across Asia-Pacific, scams and fraud in digital payments are rising sharply. As payment
systems speed up, criminals exploit fragmented standards and limited information-
sharing, eroding customer trust and straining operational and regulatory systems. For
consumers - especially those new to digital finance — one scam can remove confidence
entirely, while providers face higher costs, disrupted operations, and inconsistent rules
across markets. Despite significant investment, anti-scam efforts remain isolated

because markets lack alignment.

About this Working Group

This Working Group exists to make digital
payments across Asia Pacific trusted by
design, ensuring people and businesses can
participate confidently by reducing scam harm
and closing the gaps that allow fraud to
flourish. Its focus is on building alignment by
harmonising definitions, improving data
models and strengthening cross-border
operational collaboration so members can
detect, prevent and respond to scams more
effectively.

The EPAA Fraud and Scam in Payments
Working Group addresses regional
fragmentation by bringing together banks,
PSPs, fintechs, platforms and risk innovators
to translate proven approaches into consistent
practices. Through shared evidence, common
principles and practical pilots, members work
on initiatives such as scam taxonomy
alignment, incident data-sharing, inclusive
safety design and trust-retention research.
The Group supports a safer, more coordinated
payments environment where every institution
contributes to reducing scam harm and
reinforcing trust in the region’s digital
economy.

Potential Focus Areas

¢ Unified fraud and scam taxonomy

e Develop principles and mechanisms for
timely, privacy-safe sharing of red flags,
typologies and incident data across
institutions and markets

¢ Inclusive and secure customer design

e Strengthen safeguards for vulnerable
users by embedding behavioural
insights, friction at key risk points and
clearer safety communication

e Impact-Effort Assessment Matrix for
priority fraud controls
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Tokenised Money - Why Should you Care

To build a shared, evidence-based understanding of how tokenized money can safely
enable digital commerce across Asia—-Pacific. The group will clarify risks, practical
benefits, and governance considerations, ensuring policymakers, merchants, payment
providers, and technology partners can make informed decisions with confidence. By
aligning terminology, mapping real-world use cases, and promoting interoperable
approaches, the group aims to move the region from fragmented narratives to a
coherent, trusted framework for stablecoin adoption.

About this Working Group

To ensure a balanced and practical dialogue,
EPAA aims to include representation from
each layer of the tokenized money ecosystem-
including protocol and network providers,
custody and security infrastructure, issuers
and liquidity providers, payment and
merchant enablement platforms, and major
merchant or marketplace participants. This
ensures the discussion connects innovation to
adoption, bridging technology, trust, and
commerce. Giving providers a clear, neutral
insight into the role of tokenized money in
digital commerce - helping Asia-Pacific
markets move from confusion to confidence.

Potential Focus Areas

Run a launch webinar or panel
discussion to unpack real-world
merchant use cases and lessons learned.
Create a De-Mystifying Campaign to
simplify and clarify core concepts for
merchants and payment teams.

Develop a shared taxonomy to ensure
consistent language and understanding
across merchants, PSPs, fintechs, and
regulators.

Produce video explainers and
infographics as simple, neutral guides to
practical adoption and key concepts.
Build a campaign hub to host partner
insights, data, and educational content in
one trusted space.

Publish a flagship report - Tokenized
Money for Merchants: Why You Need to
Care to anchor the initiative and provide
a comprehensive industry reference.



@ EPAA WORKING GROUPS

Working Groups

EPA

ASIA

Quantum Safe Cryptography

To prepare the payments ecosystem for the quantum computing era by building shared
awareness, accelerating readiness, and coordinating industry efforts toward quantum-
safe cryptographic standards. This working group is focussing on bridging the gap
between awareness and implementation, supporting members in identifying migration
pathways, and aligning with evolving global standards for data security and resilience.

About this Working Group

This Working Group, founded in 2023, exists
to build awareness and capacity across the
payments industry and to accelerate
readiness for a post-quantum world. Over
the past two years, it has delivered multiple
industry campaigns, workshops, and articles
to raise understanding of the quantum
threat and the urgency of early action. Its
purpose now is to deepen capacity-building
by supporting a coordinated transition to
guantum-safe encryption, enhancing crypto-
agility, and guiding organisations as they
map vulnerabilities, plan migrations, and
align approaches across markets. Through
shared learning, practical tools, and cross-
industry collaboration, the Working Group
helps ensure the region is prepared for a
secure, resilient, and quantum-safe
payments future.

Potential Focus Areas

e Myth Busters

e Prioritisation Toolkit
e Workshops

e Readiness Pulse
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The Concorde Initiative

Across Asia Pacific, access to affordable cross-border payments remains uneven. Many
who rely on remittances, especially migrant and remote workers, face high costs and
slow, inconsistent services, particularly on corridors with illiquid currencies. Despite
global targets for cost, speed, access and transparency, progress varies widely. Layered
fees, fragmented rails and barriers for smaller digital providers continue to exclude
vulnerable users and keep underserved corridors behind.

About this Working Group

This Working Group exists to support a more
inclusive and affordable cross-border
payments landscape by helping the industry
reduce the structural costs that keep many
corridors out of reach for the people who rely
on them most. Its purpose is to build
capability, deepen understanding and
accelerate readiness across providers so they
can deliver lower-cost, sustainable payment
services.

Project Concorde focuses on addressing the
disparities in cost and access by identifying
the variables that drive total processing costs
in cross-border payments. The initiative will
equip financial service providers with a
practical Tool Box that helps them understand
and reduce their internal cost drivers,
enabling them to offer more affordable
services to end users while maintaining viable
margins. Through shared insights,
coordinated action and targeted tools, the
Working Group supports a more efficient and
inclusive cross-border payments ecosystem.

Potential Focus Areas

e Map barriers to affordable access across
under-served corridors—including
regulatory, infrastructural, and
operational constraints.

e Impact-Effort Assessment Matrix

e Standards, technical requirements,
and/or specifications relevant progress
discussion.
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Global Digital Commerce & SME Access

To strengthen global digital commerce by enabling seamless SME participation in cross-
border markets through interoperable policy, consistent standards, and smarter use of
digital payment frameworks. The group aims to reduce regulatory fragmentation,
improve transaction certainty, and support digital tools and data flows that help SMEs
navigate complexity and succeed in international trade.

About this Working Group

Across Asia-Pacific, SMEs drive employment,
innovation, and supply chains, yet they face
widening barriers in digital trade. Fragmented
regulations, slow and uncertain cross-border
payments, and inconsistent standards raise
costs and limit market access. As economies
digitalise, efficient and secure data flows have
become critical for trust, compliance, and
seamless commerce, with these frictions
hitting smaller firms hardest.

The Global Digital Commerce & SME Access
Working Group was created to tackle these
challenges by promoting interoperable
policies, consistent standards, and more
predictable digital payment and data
environments. In collaboration with the Asia-
Pacific Financial Forum (APFF), the group
brings together industry and regulatory
insights, with its recommendations feeding
into ABAC to support more open and inclusive
digital trade across the region.

Unlocking the full potential of the region’s
SMEs is essential for shared prosperity and
sustainable growth.

Potential Focus Areas

e Interoperable policies and standards
enabling seamless SME cross-border
payments

e Stronger digital payment frameworks to
improve access, lower costs, and
increase certainty

e Secure, efficient cross-border data flows
essential to payments and related
services

e Reduced payments-related regulatory
fragmentation to support scalable SME
trade

e Practical digital tools that simplify SME
compliance and cross-border payment
processes
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What it means to be a Founding Member

Founding Members play a leading, formative role in shaping a Working Group over a

defined term (typically 10 months).

They help set the direction, priorities, and ambition for the group’s work — contributing
early and meaningfully, without owning or controlling outcomes.

Influence without ownership

Founding Members have early influence
during the Working Group's active term,
contributing to initial scope, priorities, and
direction through pre-planning discussions.
They act as trusted voices in shaping how
shared challenges are approached, without
holding governance control.

Thought leadership and visibility -
earned, not bought

Founding Members are the first group
considered for speaking opportunities,
panels, and co-authored outputs. Visibility is
linked to active contribution, protecting the
credibility of both members and the Working
Group. This is not a pay-to-speak model.

Recognition

Founding Members are formally recognised
for their contribution during the Working
Group term, including acknowledgement
across published outputs and selected
communications where appropriate.

A

Together, from insight to action

0 ' Fou nding Member

EPAA Working Group
2026
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The Emerging Payments Association Asia (EPAA) is
the leading association for innovative businesses
in the Asia Pacific payments ecosystem, including
banks, issuers, and technology providers.

EPAA hosts discussions, think tanks, and
networking events, providing members with
insights while influencing policy and regulation
and representing APAC in international forums.
The community amplifies the voice in payments,
connects business opportunities, and drives
innovation to improve the financial payments
landscape and lives everywhere.

CONTACT US
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https://www.linkedin.com/company/apac-payments-excellence-awards/?viewAsMember=true
https://emergingpaymentsasia.org/
mailto:info@emergingpaymentsassociationasia.org

