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Financial Stability Board- Cross Border KPIs

A few weeks back, the Financial Stability Board (FSB) invited on short notice, a
number of organisation reps to attend a session to identify possible KPIs to measure
success of a cross border capability.

The discussion covered a number of topics summarised as follows:

1. It was important to understand the scope, e.g. SWIFT, CLS, Merchant Card
payments, Mastercard Send, Visa Direct, Wise, Paypal, Alipay, Crypto, domestic
interconnected systems (emerging), etc.

2. It was mentioned how hard it is to measure e.g. SWIFT may be easy, but other
schemes are difficult.

3. Maybe 80% is good enough.

4. 1t was important that the metrics were genuine and are a true reflection of
adoption

5. Key KPIs mentioned were:

e Market Share (in system vs out of
system, new vs old)

¢ Volumes & Market Share by volume and
size ($ value)

e Speed of payment,

e No of participating institutions

e Type of institutions (diversity)

e Ease of use (incl ease of ID/origination)

e Diversity of geography,

e Use case coverage,

e Fees charged,

¢ Information richness,

e Number of customers (natural and legal)

¢ All broken down by segment/geography

6. Other issues raised were the need to have customer centric KPIs

lIF asked if they could submit a written response, and the FSB said yes and invited
others to so if they wished.
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