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The event kicked off with an introduction from Pat Patel, Executive Director, Elevandi,
who has been involved in payments for over 20 years. Green Shoots, a MAS
initiative, is a public & private sector platform where governments have launched
industry initiatives to help founders during the pandemic and help advance fintech in
a digital economy.

Recently, Green Shoots has collaborated
with corporates like Ant Group to discuss
opportunities and issues facing the
financial industry. The introduction
illuminated inclusivity, which looks at
bringing the unbanked and the
underbanked into the financial eco-
system and  building open and
interoperable business models.

The event was moderated by Camilla Bullock, CEO of Emerging Payments Association
Asia (EPAA). EPA Asia has been doing extensive work on open and interoperable
systems, especially in the area of cross-border payments. A recent EPAA paper on
cross-border payments, and the role of FSB and BIS in promoting such payments,
was discussed. The focus was on making cross-border payments as easy as making
an international phone call - but the journey has not been that easy.

FSB and BIS have described KPIs to enhance that journey and these include cost,
transparency, speed and access. To discuss how the KPIs can be put together to
solve the cross-border payments puzzle, the panel members were introduced:

e Steven Chan, International Head of Government Relations and Public Policy,
APAC & LATAM, Paypal

e Carrie Suen, Senior Advisor, Ant Group

e Jason Thompson, CEO, Partior

e Steven Haley, Director of Market Development and Partnerships, Mojaloop
Foundation
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The panel discussion started with an outline
of the role of Ant Group in promoting
inclusivity by serving the underbanked
segments, with the mission of bringing
green, sustainable and inclusive changes to
user journeys to enable cross-border
transactions and the focus by Ant Group to
enhance the digital capabilities of SMEs.
However, there are many pain points that
exist to create such inclusivity.

Next was an explanation of the work Mojaloop is doing, which is to move money
from any person/account to any person/account for the unbanked and underbanked
segments via the financial institutions that serve these persons. These financial
institutions include rural banks, wallets, micro-finance institutions, credit unions, etc.
Mojaloop has built an open-source payment platform that includes a real-time
payment switch encompassing domestic and cross-border clearing and settlement to
reduce the cost of low value payments.

Partior is looking at how regulations are changing the pace of innovation and the
impact of data on decision making by regulators. Partior is taking a non-offensive
approach and working with companies to build an innovative eco-system.

Then a look at Paypal's evolution from a simple checkout box 20 years ago, to a
digital wallet now, and on the way to becoming a superapp in the future that
becomes the centrepiece of a customer’'s eCommerce journey. Paypal, in addition to
a large consumer base, also caters to a large segment of SME merchants. The
interoperability of payment systems for domestic, regional and global customers is
vital for their continued growth.
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The panel were asked about their views on interoperability in payments
systems. The key takeaways were:

e That with the linkage of Singapore and Thailand payment systems,
interoperability is now a key focus for regulators in South East Asia as it is the
foundation for cross-border payments.

e The need for industry and government collaboration to find a balance between
regulations and the need for innovation to facilitate cross-border payments.

e That interoperability is now moving from peer-to-peer transactions to include
more merchant payment use cases.

e The growing trend where India’s UPI payment linkage with Singapore PayNow
provides the ability to pay via third party Apps (e.g., wallets) or through PISPs.

e while waiting for policy to catchup.

e That user experience is critical for digital
financial inclusion.

e That domestic wallets provide the user
experience customers need while
seamless cross-border consumer and
merchant payments can be handled by a
solution like Alipay Plus.

e Companies like Ant Group can offer
value added services (business analytics,
marketing solutions) to their customers
given the interoperability of payment
systems.

e The experience in Indonesia where there is an ability to integrate banks, wallets,
merchants into a domestic instant payments eco-system.

e The biggest inhibitor to cross-border payments is legacy systems.

e Partior is positioned as an interoperable network that works with existing market
participants and their varied infrastructure which includes legacy as well as
modern systems.

e The example of Remittance fintechs who grew due to inefficiency of the existing
cross- border remittance infrastructure.

e Building open and multi-faceted infrastructure is critical for a company like
Partior while using standards e.g., those from BIS,
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What are the standards for enhancing interoperability?

e Technology standards for interoperability is the focus of Mojaloop. Three key
concerns regarding interoperability of payment systems are technology
integration issues, policy and regulatory issues and user experience issues.

e There are issues related to user experience while developing cross-border
payments between Singapore - Myanmar and Singapore - Philippines.

e Making the user experience seamless across borders should be as easy as a user
experience when transacting at the ATM.

e The complex nature of using aliases for wallets and bank transactions (e.g. phone
number) needs technology standards, regulations to work cross-border to
provide that user experience.

e The key issue is how to standardize the sending and receiving of KYC information
so that a trusted cross-border transaction can take place between sender and
receiver.

e While domestic payment networks are well regulated, cross-border payments
require regulated, supervised and trusted partnerships with global banks, global
payment players, ecommerce platforms, who can then leverage the domestic
payment networks.  This will fulfil the local standards and regulatory
requirements.

e Standards create a common language across industry players and regulators.

e Alipay is helping in creating a minimum-
security standard for QR codes across
borders there by lowering market entry
barriers to all participants.

e Creating different payment highways
(open standardized networks) that
participants can use cost effectively
depending on end user needs. Such y
open standardized networks can make it \
easy for current and future participants
to facilitate cross-border payments.

e Usage models: how customers focus on what they want to achieve and not the
channel on which the payment transaction is happening.

e The evolution of interoperable payments in China happened over a period of
time due to innovation in absence of policy.
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e It is important for policy makers to allow market participants to facilitate
innovation, even at if some initiatives fail.

e Retail, wholesale payment networks are no different and it is infrastructure,
policy, governance and transparency that are the key elements for creating a
truly innovative environment where all participants work to together to find the
right operational model.

What can be done as an industry to enable this innovative environment?

Despite a lack of environment, innovation is taking place.

For example: sandboxes being used in POCs across the ASEAN community.

There is a need for more sandboxes for innovation. And a need for participants
to set aside their ego and innovate in these sandboxes.

It was suggested that instead of spending millions of dollars, large industry
participants should come together in a small budget POC in a sandbox and create
innovative solutions that remove obstacles to interoperability across networks.
There is the issue of regulators and multiple government agencies working at
cross roads to undermine the deployment of solutions. More streamlined inter-
governmental coordination is required for facilitating innovative solution

deployments in a country.
Making regulators aware of innovation in

the industry is key to success.
Economies are digitalising and the
industry can create that awareness and
become part of the regulators
transformation journey.
That providing a sandbox together with
support (e.g., providing funding, allowing
fintechs and banks to collaborate and
enabling innovation) is a great holistic approach that Singapore is spearheading.
The need for industry acknowledgment of last mile delivery of services. When
designing new systems, besides infrastructure and standards, it is important to
focus on the end-to-end user flows and user journeys.
The need for empowering customers with knowledge of innovative products.
Hence, training and education of customers, as well as providing feedback
mechanisms is critical for adoption of these new systems.

EMERGING PAYMENTS ASSOCIATION ASIA




What is the one thing that should happen in the next 12-18 months?

e Bringing PSPs into the payment eco-system to bring critical mass and consumer

adoption.

e Industry participants should keep executing on innovation.

e Governments should adopt

global

standards and best practices from

organizations like BIS, FSB, G20 for local use.
e The non-banks and PSPs who are driving adoption in their local markets should
be allowed into the conversation.

Conclusion

We are just in the initial stages of this conversation.

About the author
Rajiv Madane
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“We have the picture of what the puzzle
should look like (cost, speed,
transparency and access) and we are
now considering who has what puzzle
pieces. Who has the corner pieces and
who has edges? Who holds pieces with
distinct patterns that we can start to
build from?”

Rajiv a self driven, digital innovation and FinTech leader who has been
involved in the Banking and FinTech ecosystem for over 30 years. He
has held senior leadership positions with various multinational
companies in USA, Europe and Asia Pacific. Rajiv has helped companies
like FIS Global, Wipro, ACI Worldwide, Fiserv grow their business in Asia
Pacific with innovative tech solutions for the banking industry. Rajiv was
involved in the launch of the APIX platform by MAS (Monetary Authority
of Singapore), IFC and ASEAN Bankers Association at the Singapore
FinTech Festival 2018.



Expert Participants

Moderator Speakers

Camilla Bullock Steven Chan
CEO, EPA Asia International Head of
Government Relations and Public
Policy, PayPal

Carrie Suen Jason Thompson Steve Haley
Senior Advisor, Ant Group CEO, Partior Director of Market
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We always turn to our members for thought leadership

Thank you

ANT
GROUP

ELEVANDI
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Ant Group is an innovative technology
provider that strives to bring the world
inclusive, green, and sustainable
services.

Through technological innovation, they
support their partners to enable
inclusive, convenient digital life and
digital financial services for consumers
and SMEs.

Elevandi is set up by the Monetary
Authority of Singapore to foster an open
dialogue between the public and private
sectors to advance FinTech in the digital
economy.

They work closely with governments,
founders, investors, and corporate
leaders  to  drive  collaboration,
education, and new sources of value.



