
 
 

Summary Event Notes 

The 3rd IIF-EPA Global Payments Forum event was held on July 7, 2021.  The format of presenting a 
fireside chat style case study, followed by breakout sessions saw this session live up to the title of 
getting real on Cross Border Payments.  The breakout sessions were in part to discuss the case study, 
but also to tie that into the submissions to the Financial Stability Board’s (FSB) consultation on 
Targets for addressing the four challenges of cross-border payments, due July 16. 

 

Case Study 

For 15 minutes the case study was moderated by Camilla Bullock, Director General EPA Asia, where 
she probed Samarth Bansal, APAC lead Wise on the Shinhan Bank integration.  

To summarise, the key points from the case study discussion were as follows: 

• Shinhan bank, and other South Korean banks, enjoy a seamless domestic experience, in a 
very digitally native economy.  They were seeking to replicate that with the Cross-Border 
payments processing.  

• The decision was made to partner with a global Cross-Border payments business, who had 
proven global capability, but was new to South Korea.   

• Additionally, there was need in the South Korea market for better transparency around fees, 
as well as a low cost service. 

• The partnership that was formed was based on an alignment around what could be achieved 
to help improve the customer experience. 

The challenges for the partnership.  

Firstly was how the organisation is structured -clear ownership and focus on success.  There was a 
lot of sign-offs from a number of bank internal stakeholders to get approvals and alignment.   

Secondly was the challenge of transparency around international payments.  Lack of transparency 
often results from a need to hide high costs.  Focusing on costs and transparency turns out to be a 
strategic competitive advantage. 

 

Breakout groups 

The breakout groups were convened after the case study segment, to allow event attendees to 
come together to discuss around the four pillars of the FSB roadmap targets for cost, transparency, 
access and speed. 



 
The theme of speed discussed how speed is not one size fits all.  It should not be at the expense of 
cost. There needs to be better regulatory standards to find what is “good for all”. 

Speed also relates to technology barriers.  Digital identity is seen as a key to remove friction.  The 
group discussed what is the impact of future moves to digital currency including CBDC (Central Bank 
Digital Currency)? 

One of the key points around access is one of enablement, supported by technology.  Technology is 
not only the back end, but also the customer experience.   Enablement is also about finding a key to 
a broader understanding of standards.  Measurement of access is hard measuring across a broader 
industry level, particularly where there are under banked. 

Overall, the ‘local factor’ for how the payment gets to the last mile must be kept in mind, as it can be 
the source of local variability.  There is a need for better harmony and a need for greater standards. 

Transparency is important because it gives choice to the end user.  Customers making payments 
don’t always have the transparency around Cross Border.  As you start to grow payment services 
more across the supply chain, the transparency becomes more a key requirement.   

Transparency needs to be considered for the comparison between regulation for domestic and 
CrossBorder payments that will be useful for local regulators in order to compare rules for the two 
payment types, and also to remind that transparency targets for CrossBorder payments have to be 
additional to those that are expected to apply to domestic payments.  

Transparency is important from a pricing, delivery and routing perspective, and allows explicit 
decisions to be made. 

Next meeting 

The date of the next meeting of the Forum is TBC, likely late August. The agenda and speaker/s will 
be confirmed in due course. 


