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Setting the scene
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A multidimensional 
problem requiring a 

comprehensive approach 

Short recap: Cross-border payments programme

CPMI report includes the relevant 
building blocks for a comprehensive 
cross-border payments programme

Source: CPMI 2020: “Enhancing cross-border payments: building blocks of a global roadmap”, Stage 2 report to the G20, July. 

CPMI Stage 2 reports available here

https://www.fsb.org/2020/04/enhancing-cross-border-payments-stage-1-report-to-the-g20/
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Short recap: Cross-border payments programme [cont]
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FSB Stage 3 report available here

Implementation is led by 
a variety of institutions

Success requires a broad 
coalition among all relevant 

private and public sector 
stakeholders

https://www.fsb.org/2020/10/fsb-delivers-a-roadmap-to-enhance-cross-border-payments/
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Where do we stand in our cross-border payments programme?

Consultation on the 
application of the 

PFMI to stablecoin
arrangements
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Key takeaways from our events
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CPMI Conference, 18 - 19 March 2021

Broad participation (2000+ people / 139 countries): industry, authorities, academics

Submission of 34 industry responses and 50 academic papers feeding into work

Conference sessions available for on-demand streaming @ https://biscpmi.navus.io/
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https://biscpmi.navus.io/
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Key takeaways from the CPMI cross-border payments conference: 
Making existing payment infrastructures and arrangements fit for cross-border purpose

 Enhancing cross-border payments is not simply about technology. 
Transparency, liquidity, messaging, speed and legal issues need to be 
addressed. Also, the market must be well understood to offer solutions that 
meet consumers and businesses needs.

 Improving the system must be a collaborative effort – across jurisdictions 
and all types of stakeholders, from both the public and private sectors.

 There is value in bringing the various issues - technical, regulatory, and 
policy - together in one forum, where work can be done as collaboration 
and the interactions between the issues well understood.
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Key takeaways from the CPMI cross-border payments conference:
Streamlining data exchange to improve cross-border payments

 The fragmented legal and regulatory framework on AML requirements 
and the interaction with data protection regulation is a complex issue. A 
prerequisite is the citizens’ trust in how data are shared across-borders.

 Data harmonisation is key for seamless transactions. There is a need not 
only for standards, but also agreement on what data are needed. 

 More regulatory guidance is welcome, but such guidance/regulation 
needs to go deep into details as data harmonisation is actually a matter 
of details.
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Key takeaways from the CPMI cross-border payments conference:
Exploring the potential of new cross-border payments

 New multilateral payment platforms could bring about benefits but they need to 
address several challenges, in particular AML/CFT, legal basis (eg finality), 
participation, FX conversion and liquidity. Finding the right governance structure 
is the key for a success. Conversely, technology is not really a challenge.

 CBDC is an evolution rather than a revolution; development should be gradual 
and coordinated among central banks. The appropriate CBDC design my vary 
for each country and may change over time as the environment changes.

 CBDCs should support international financial stability. Making domestic CBDCs 
compatible with each other could be a preferred arrangement to global 
stablecoins and could enhance cross-border payments.
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260 participants across 60 teams spent 7-days applying ISO 
20022 and APIs to improve cross-border payments.

The hackathon highlighted the benefits of ISO 20022 and APIs
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…and the Winners are:  

 Atomic Wire developed a highly scalable stream processing solution that 
performs real-time atomic settlement of FX transactions, eliminating 
settlement risk and removing barriers to adopting payment-versus-payment 
for cross-border payments.

 Mojaloop developed a solution for bridging the "last mile," bringing cross-
border payments to users in emerging market economies who rely on mobile 
money transfer systems .

 The Isonauts (Virtusa & AWS) developed a solution using machine learning to 
ensure completeness and correctness of data as a basis for smoothing 
international payments.
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https://www.atomicwire.io/what-we-do
https://mojaloop.io/
https://www.virtusa.com/solutions
https://aws.amazon.com/
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Next opportunities to get involved on 
cross-border payments
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Involvement of relevant stakeholders

 Crucial to raise awareness, maintain momentum, inform stakeholders 
about progress and get input.

 Three levels of engagement 
(i) Programme-wide 
(ii) Workstream level
(iii) Regional level

 Regular meetings and discussions, surveys and public consultations
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Defining common features of cross-border payment service levels

OBJECTIVE

• The use of agreed frameworks with a built-in 
enforcement mechanism based on both 
automated rules and institutional and 
contractual arrangements can harmonise 
payment processing by different entities in a 
transaction chain.

• Stocktake of common features of cross-
border payment service levels and schemes
among scheme owners/governance bodies.

STAKEHOLDER 
SURVEY

3
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Common cross-border payments vision and targets

OBJECTIVE

• Establish a vision and publish concrete 
targets, agreed upon by all relevant 
parties, covering many of the global 
cross-border payment corridors and 
types. 

• Set targets for all four challenges of cost, 
speed, access and transparency, and for 
both the retail and wholesale payment 
segments.

1

PUBLIC 
CONSULTATION
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Foster the soundness of global stablecoins

OBJECTIVE

• Completion of international standard-
setting work, by reviewing existing 
standards and principles, and assessing 
the need for further guidance in 
accordance with the FSB 
recommendations.

• Consultation on the application of the 
PFMI to stablecoin arrangements, 
including main issues for guidance.

PUBLIC 
CONSULTATION

18
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FSB Stage 3 report available here
FSB Stage 1 report available here

CPMI Stage 2 reports available here

https://www.fsb.org/2020/10/fsb-delivers-a-roadmap-to-enhance-cross-border-payments/
https://www.fsb.org/2020/04/enhancing-cross-border-payments-stage-1-report-to-the-g20/
https://www.fsb.org/2020/04/enhancing-cross-border-payments-stage-1-report-to-the-g20/
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