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Current Trends and Challenges   Business Models and Innovation  

Investing in Payments 
Infrastructure Justifying ROI for instant
payments infrastructure remains a key
concern. Monetizable use cases and
emerging technologies are essential to
optimize costs and ensure sustainable
investment in the long term.  

Fintech Solutions
Fintech companies have pioneered
innovative solutions for domestic and cross-
border payments by creating their own
payment rails and integrating APIs into
existing payment networks. These
innovations demonstrate the potential for
scalable and efficient payment ecosystems.  

Cross-Border Payments
Complexity Fragmentation due to multiple
protocols, divergent regulations, and
compliance requirements continues to
hinder seamless cross-border payments.
Harmonization across these dimensions is
vital for creating frictionless payment
experiences.  

Collaborative Standards
The Nexus initiative emerged as a promising
effort to standardize cross-border
payments. Its success, however, depends
heavily on collaboration among banks,
fintechs, and regulators to harmonize
technical and regulatory frameworks.  

B2B Payments
Although real-time payments have been
adopted at scale for consumer transactions,
the B2B payments sector still faces
significant friction. Developing efficient and
scalable solutions for businesses is
imperative to unlocking broader economic
benefits.  

CBDCs and AI
Central Bank Digital Currencies (CBDCs) and
Artificial Intelligence (AI) hold the potential
to address challenges in transparency, fraud
prevention, and AML compliance. The
programmability and predictive capabilities
of these technologies are seen as
transformative innovations for cross-border
payments.  

Unlocking the Future of Payments: Insights from the Singapore
Payments and Thought Leadership Round Table 

The Mumbai round table provided essential groundwork for the Singapore
discussions by identifying critical areas of concern and opportunities for
improvement in payments. The findings from this session included:
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During Singapore Fintech Festival, the second instalment of the Payments Leaders
Thought Leadership Forum was hosted in collaboration with AWS. Building on prior
discussion, in Mumbai, the event was a deep dive into SME payment solutions, bank-
fintech collaboration, and standardization for cross-border payments. The round
table discussion provided a unique platform for stakeholders from banks, fintechs,
and industry leaders to share insights.

Introduction

Mumbai Round-Table Takeaways



The Singapore Payments and Thought Leadership Round Table 2024 explored the
transformative potential of Real-Time Payments (RTP) for SMEs across Asia-Pacific.
SMEs in the Asia-Pacific (APAC) region contribute to over 40% of the region's GDP and
employ more than 70% of the workforce. RTP presents an opportunity to reduce
costs and enhance financial inclusion.
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Singapore Discussion 

Driving Growth for SMEs: Real-Time Payments in APAC 

Enhancing SME Payment Solutions Through Innovation and Collaboration 

SMEs and MSMEs, often the economic
backbone of many countries, remain
underserved within the payments
ecosystem, yet they face limited access to
efficient and affordable financial services,
particularly in cross-border payments.
Despite contributing to a 14% annual
growth in cross-border transactions, SMEs
face persistent challenges, including
complex reconciliation processes, high
transaction costs, and stringent AML
compliance requirements.

Addressing these barriers is critical for advancing financial inclusion. Real-Time
Payments (RTP), particularly account-to-account (A2A) transfers, offer a promising
solution by significantly reducing costs and improving the efficiency of cross-border
transactions for SMEs. 

Enhancing SME Payment Solutions Through Richer Data 

Richer data sets enabled by Real-Time Payments (RTP) present significant
opportunities to address longstanding challenges within the financial ecosystem. By
providing structured details such as invoices, payment purposes, and transaction
references, enhanced payment data can improve transparency and streamline
reconciliation processes, reducing manual intervention and strengthening cash flow
management for SMEs. Additionally, enriched data supports compliance with Anti-
Money Laundering (AML) and Know Your Customer (KYC) requirements by enabling
automated processes, thereby minimizing verification costs and improving efficiency.
Beyond regulatory compliance, financial institutions and fintech providers can
leverage enriched payment data to deliver innovative value-added services, such as
tailored financing solutions, actionable business insights, and advanced analytics.
These advancements collectively enhance SME competitiveness and drive broader
financial inclusion across the payments ecosystem. 



Fostering Bank-Fintech Collaboration for Inclusive Growth 

The round table spotlighted the synergy between traditional banks and fintechs as a
catalyst for innovation. Banks provide robust infrastructure and regulatory expertise,
while fintechs lead in creating user-centric solutions. Notably, fintechs have
demonstrated their ability to drive cross-border payment costs below 1% in major
corridors by leveraging innovative strategies like fund offsetting and liquidity
optimization. However, regulatory clarity remains essential to strengthen these
partnerships, ensuring trust and security while enabling the ecosystem to deliver
inclusive, scalable solutions. 

Fragmentation in regulatory and technical
frameworks continues to challenge cross-
border payments. Divergent standards for
AML, KYC, and data protection across
countries create inefficiencies that hinder
seamless transactions. While frameworks
like ISO 20022 provide a foundation for
consistent data flows, true progress
requires regulatory harmonization. The
discussions underscored the importance
of developing a minimum viable product
(MVP) encompassing regulatory, technical,
and economic standards. Such an MVP
would streamline processes, reduce
operational complexity, and pave the way
for a unified cross-border payments
ecosystem. 
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Unlocking Cross-Border Payments: The Vision and Progress of Project
Nexus 
Project Nexus, spearheaded by the BIS Innovation Hub, represents a critical step
toward addressing the fragmented landscape of cross-border payments. With its
mission to create interoperable payment systems, Nexus seeks to bridge regulatory
and technical divides, fostering a seamless global payments ecosystem. 

Standardization and Harmonization: Bridging Fragmentation in Cross-
Border Payments 

An update on Nexus’ progress highlighted its current status and challenges. While
the initiative has garnered strong support, it remains in its early stages, with a focus
on foundational steps to move toward a pilot implementation. 

A Strategic Update on Project Nexus 



Use Cases   Economics   Onboarding and 
Rulebook Harmonization  

The primary focus is on
cross-border remittances,
aligned with the World
Bank’s goal to reduce
transaction costs to below
1%. However, use cases
beyond remittances
remain underexplored.  

A key challenge lies in
defining the economics
of participation. Nexus
must identify profit pools
and incentives for
stakeholders across the
value chain to ensure
widespread adoption.  

Challenges related to the
often complex onboarding
process, such as verifying
identities, ensuring AML
compliance, and managing
"thin file" customer data,
remain critical.
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Three Pillars for Progress

The discussions on Project Nexus highlighted several key questions and challenges
that need resolution for its successful implementation: 

Questions Raised About Project Nexus 

Who Exactly Should Be Onboarded? 
Determining which stakeholders-
consumers, fintechs, paytechs,
merchants, or banks-should be
included in the ecosystem is crucial.
Addressing risks such as identity
verification, AML compliance, FACTA,
and accommodating “thin file”
customers remains a priority. 

Rulebook Harmonization: Feasibility
Variances in regulatory frameworks,
such as Singapore’s real-time account-
to-account (A2A) finality rules versus
Thailand’s two-day recharge period,
underscore the complexities of
achieving standardized rulebooks
across jurisdictions. 

Should Nexus Be a Protocol or an Operating Hub? 
A central debate revolves around whether Nexus should remain a protocol-
focused initiative or take on the role of a centralized operating entity, with
significant implications for scalability, governance, and innovation. 



To address the challenges identified, the participants proposed actionable next steps: 

1. Segment Prioritization: Focus on high-impact, white space and untapped
segments like SMEs and B2B payments to maximise economic value. 

2. Working Groups: Establish focused groups to address regulatory harmonization,
protocol development, and economic frameworks. 

3. Pilot Projects: Launch targeted pilot projects to test MVPs, particularly in high-
volume corridors, and refine the framework based on real-world feedback. 

Transformative Opportunities 

The round table highlighted broader opportunities for reshaping cross-border
payments: 

AI and Automation: Leveraging AI for compliance and operational efficiencies,
including automated KYC/AML checks, was a recurring theme. 
Richer Data Format: Enable Access, Efficiency and Innovation 
Digital Trade Enablement: Enhancing cross-border payment rails can
significantly benefit SMEs engaged in e-commerce and digital trade, enabling
faster market access. 
Public-Private Partnerships: Nexus' operating model as a public-private
partnership offers a sustainable pathway to innovation, balancing regulatory
oversight with private-sector agility. 
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Recommendations for Action 

Project Nexus exemplifies the potential of
global collaboration in payments. By
addressing use cases, fostering economic
viability, and refining governance
frameworks, Nexus could redefine the
cross-border payment experience. Its
development out of Singapore
underscores the region’s leadership in
financial innovation, offering a promising
roadmap to a connected and inclusive
global economy. 

Looking Ahead
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Conclusion 

The Singapore Payments and Thought Leadership Round Table highlighted the
transformative power of innovation in the payments ecosystem, particularly when
addressing the needs of underserved segments such as SMEs. As the economic
backbone of many countries, SMEs represent a significant opportunity for growth,
financial inclusion, and broader economic empowerment. The discussion
emphasized the importance of Real-Time Payments (RTP), enriched data, and bank-
fintech collaboration as key levers for driving efficiency, reducing costs, and
overcoming longstanding barriers within SME payments. 

The recommendations/actions proposed,
are critical steps toward empowering
SMEs. If this is implemented effectively,
these solutions will not only strengthen
SMEs but also unlock substantial
economic value, driving innovation and
resilience across the global economy.

We look forward to continuing these
discussions in Bangkok at the end of
April, during the M2020 conference,
where we will build on these insights,
explore actionable strategies, and further
advance the role of payments in
transforming the SME segment. 
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WE ALWAYS TURN TO OUR MEMBERS 
FOR THOUGHT LEADERSHIP. 

THANK YOU 



CONTACT  US

The Emerging Payments Association Asia (EPAA) is
a leading association for innovative businesses in
the Asia Pacific payments ecosystem, including
banks, issuers, and technology providers. 

EPAA hosts discussions, think tanks, and
networking events, providing members with
insights while influencing policy and regulation
and representing APAC in international forums. 
The community amplifies the voice in payments,
connects business opportunities, and drives
innovation to improve the financial payments
landscape and lives everywhere. 

https://www.linkedin.com/company/apac-payments-excellence-awards/?viewAsMember=true
https://emergingpaymentsasia.org/

