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Preface

Welcome to the Emerging Payments Association Asia (EPAA) wrap on the 2023 Global
Payments Forum, a groundbreaking event aimed at revolutionizing cross-border
payments and fostering collaboration among key stakeholders in the financial
industry. Hosted by EPAA, in partnership with The Institute of International Finance
(IIF) and The Payments Association, this annual forum brings together a diverse
group of industry experts, thought leaders, and decision-makers from around the
world.

In an increasingly interconnected global economy, cross-border payments play a
pivotal role in facilitating trade, investment, and financial inclusion. However, the
existing payment infrastructure often faces challenges such as high costs,
inefficiencies, and delays. Recognizing the urgent need to address these issues, the
Global Payments Forum seeks to explore innovative solutions and forge strategic
partnerships that can transform the way payments are conducted on a global scale.

At this year's forum, esteemed speakers from leading financial institutions,
regulatory bodies, technology companies, and fintech startups shared their
expertise, insights, and best practices in overcoming the barriers and unlocking the
potential of cross-border payments. 

Notable speakers include esteemed industry leaders who provided unique
perspectives on topics ranging from digital identity and authentication, to blockchain-
based solutions and regulatory compliance. Their expertise and visionary ideas
inspired participants to think critically and collaborate on innovative strategies that
can drive positive change in the global payments landscape.

This report may help payment players and providers in cross-border payments be
aware and build their payments strategy according to the views and opinions
expressed. This, in turn, will help businesses improve their offerings to pave the way
for a more inclusive, efficient, and secure global financial ecosystem.
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Foreword 

The Future of Cross-Border Payments 

The payments industry is at a crossroads. New technologies, business models, and
regulatory frameworks are constantly reshaping our ecosystem, presenting both
opportunities and challenges for industry stakeholders.

In this rapidly evolving digital landscape, it is more important than ever for the
payments industry to collaborate and innovate. We need to come together to share
our insights and experiences, and to work together to solve the challenges we face.

This publication is a testament to our commitment to fostering growth and driving
positive change in the payments industry. It brings together a diverse range of
perspectives from industry leaders, experts, and innovators, who delve into the most
pressing topics, emerging trends, and transformative ideas that are shaping the
payments landscape.

I invite you to immerse yourself in this compendium of knowledge, drawing
inspiration and guidance from the experiences shared within. May this publication
serve as a catalyst for innovation, collaboration, and meaningful dialogue that
propels the payments industry forward.

Together, let us forge a future where payments are seamless, secure, and inclusive
for all.

Sincerely, 

Camilla Bullock 
CEO, Emerging Payments Association Asia
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Introduction 

Emerging Payments Association Asia in collaboration with the The Institute of
International Finance (IIF) and The Payments Association, hosted the 2023 Global
Payments Forum on 13 & 14 June 2023, to examine progress toward the goals of the
G20 Roadmap for Enhancing Cross-Border Payments.

This virtual event brought together 35 speakers, including senior public sector
officials and global standard setters, with participants from over 75 institutions
across four continents.

In this two-day event we delved into the transformative power of technology and
innovation in interlinking payments, maintaining liquidity, and driving unprecedented
growth in cross-border payment transactions. This report focuses on discussions
across 3 of the panels with speakers who are experts in their fields. The event was an
invigorating and insightful walkthrough of the current landscape of cross-border
payments and how government and private initiatives together are working to
improve the current status quo. 

Cross-border payment difficulties are caused by a variety of factors and call for
suggested fixes. These difficulties and possible solutions are clarified by the
observations made by these three panels of the 2023 Global Payments Forum. We
will be unpacking the key insights from these three key discussions from the two-day
forum here in this report.

The first panel (Interlinkages and Technologies for Transforming Payments) focused
on the necessity of industry working groups, standardisation of the standards, and
the use of quantum computing to overcome the difficulties associated with cross-
border payments. The relevance of technology-driven innovation and government
initiatives was emphasised in the second panel's (Striking the Balance Between
Interventions and Innovation – How Technology-Driven Innovation and Public
Initiatives Fit Together) discussion of the need for cross-border payment services that
are quicker, less expensive, more transparent, and inclusive. The importance of
enhancing liquidity, encouraging innovation, and ensuring regulatory harmonisation
to improve cross-border payments was covered in the third panel (Maintaining
Liquidity and Fostering Innovation in Cross-Border Payments). These observations
highlight the significance of teamwork, technology improvements, and legislative
actions in addressing cross-border payment issues and fostering global prosperity.
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Emerging Payments Association Asia’s CEO Camilla Bullock has a 1-to-1 chat with Mary
Ann Francis, Associate Partner, IBM Consulting on this topic. 

The panelists discussed the importance
of collaboration and defining goals and
objectives before seeking technological
solutions for transforming payments,
particularly in the last mile of emerging
markets. They emphasized the need for
industry working groups involving global
teams, central banks, banks, FIS,
fintechs, and corporations to work
towards establishing standards and
rules for cross-border payments.

Panel 1: Interlinkages and Technologies for Transforming Payments 

“While technology, to me, is an extremely important part of 
it, we often seek to go there first, as opposed to...

what exactly that we're trying to solve."

Collaboration and Defining Objectives: Mary Ann kicked off the discussion with the
importance of collaboration and defining goals and objectives before seeking
technological solutions for transforming payments is critical to solving the right
problem to create the right solution.

Industry Working Groups: There is a need for industry working groups with
participants from central banks, banks, FIS, fintechs, and corporations to work
towards establishing standards and rules for cross-border payments.

Camilla Bullock
CEO, Emerging Payments

Association Asia

Moderator Speaker

Mary Ann Francis
Associate Partner, IBM

Consulting  
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The importance of collaboration, standardization, and the proactive adoption of new
technologies in order to transform payments and make them more efficient, secure,
and inclusive.

Conclusion

ISO Standards: ISO standards are acknowledged as providing data richness within
the payments ecosystem. There are, however, persisting concerns regarding
variations and adoption of these standards. Mary Ann Emphasized the need for 80%
standardization that works for the majority, with the remaining 20% tailored to
specific geographies, industries, and jurisdictions.

Proactive adoption of Quantum Computing: There is significant potential for
quantum computing to accelerate transactions and solve complex problems. There is
a need to proactively adopt quantum computing and to address both security and
product/solution development aspects when considering this technology.

"Quantum computing brings an ability to speed up
complicated transactions... it has many benefits far outside

the security space in the logistics and diagnostics and
analytics space."

Product/Solution Development: The
interlock between security and
product/solution development was
stressed, urging organizations to
address quantum security while also
identifying product opportunities and
solutions that can benefit from quantum
technology.
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Panel 2: Striking the Balance Between Interventions and Innovation –
How Technology-Driven Innovation and Public Initiatives Fit Together 

Camilla Bullock 
CEO, Emerging

Payments Association
Asia

Moderator Speakers

May Lam 
CIO, Australian 
Payments Plus 

Dilip Asbe
MD & CEO, 

National Payments
Corporation of India   

Lars Sjogren
Ambassador,

Emerging Payments
Association Asia 

The panel discussion at the 2023 Global Payments Forum explored the balance
between interventions and innovation in the context of real-time payments adoption.
The panelists discussed the importance of both technology-driven innovation and
public initiatives in achieving widespread adoption of real-time payments.

Lars Sjögren, the former CEO of P27 (an initiative between Nordic banks to create a
common Nordic payment infrastructure). He acknowledged that Europe is currently
lagging behind other regions such as India and Brazil in terms of instant payments
adoption. The European Commission and the European Central Bank have launched
initiatives to promote instant payments, but not much progress has been made. The
Commission's proposal aims to mandate all banks to connect to the TIPS platform
and ensure that the cost of instant payments is not higher than traditional local
transactions in euros.

Embrace Technology-Driven Innovation:
Utilizing technology and fostering
innovation is crucial to achieving
widespread adoption of real-time
payments. Lars Sjögren highlighted that the
balance between interventions and
innovation is critical to the successful
adoption of real-time payments.

"Europe today is actually quite behind on instant payments."
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Public Initiatives and Incentives: Government and regulatory interventions, such
as zero MDR for UPI in India, can significantly impact the adoption and expansion of
real-time payment systems. Dilip Asbe, the CEO of the National Corporation of India
and CPI, shared his perspective on the Indian market and the impact of UPI (Unified
Payments Interface) incentives. He explained that the Indian government aimed to
promote digital payments and increase the adoption of UPI among small merchants.
The government implemented a zero Merchant Discount Rate (MDR) for UPI
transactions, which helped UPI reach 50 million merchants and 350 million
consumers. Dilip also discussed the possibility of large merchants subsidizing the UPI
ecosystem by paying the MDR. He emphasized that the payment system is a long-
term infrastructure play and should be viewed as a public good.

"India is a very, very different market compared to what you
see in Western Europe or any developed economy. The

payment system is like an infrastructure play. It's a long-term
payback period. And it's a public good."

Market Suitability: One size does not fit
all. Each market has unique challenges and
requirements, and interventions and
innovations should be tailored accordingly.
May Lam, the CIO for Australian Payments
Plus (AP+), provided insights from the
Australian market, which has a well-
established infrastructure and a population
without unbanked individuals. She
emphasized the need for sustainability in
adoption and the importance of considering
the diverse needs of different markets.

"Europe today is actually quite behind on instant payments."
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Sustainability and Long-Term Approach: Transforming payments is a long-term
endeavor, and a sustainable approach is essential to ensure the longevity of new
payment systems. 

Conclusion 

However, the panelists all emphasized the importance of both technology-driven
innovation and public initiatives in achieving widespread adoption of real-time
payments. The best approach to striking the balance between interventions and
innovation will vary depending on the specific market.

"Innovation needs to be market suitable. Every 
single market has different problems to solve."

The panelists agreed that there is no
one-size-fits-all approach to striking the
balance between interventions and
innovation in real-time payments
adoption. The best approach will vary
depending on the specific market and its
unique needs. 

May highlighted the importance of balancing interventions and avoiding disruption
to existing players in the market. She emphasized that innovation should be market-
suitable and address specific problems unique to each market.
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Panel 3: Maintaining Liquidity and Fostering Innovation in Cross-Border
Payments 

Monica Jasuja 
Ambassador,

Emerging Payments
Association Asia  

Moderator Speakers

Anton Ruddenklau
Global Head of

Financial Services
Innovation &

Fintech, KPMG  

Nicholas Soo 
 Asia Payments

Product Head, GPS
HSBC

Kelvin Li
Head of Global Fund
Platform, Ant Group  

The 2023 Global Payments Forum hosted a panel discussion on the challenges and
potential solutions in maintaining liquidity and fostering innovation in cross-border
payments. The panelists discussed the need for better coordination at the
international level to address these issues, and explored various technology
solutions, such as tokenized assets, blockchain, and real-time bank-to-bank
settlements.

Challenges and Potential Solutions: Cross-
border payments face significant challenges in
terms of speed, cost, and risk. These issues
necessitate better international coordination
to address them effectively. The G20 endorsed
a roadmap in 2020 comprising 19 building
blocks aimed at achieving faster, cheaper,
transparent, and inclusive cross-border
payment services. Various international bodies
have published reports offering proposals and
guidance for different building blocks, such as
liquidity bridges and extended operating
hours for real-time gross settlement systems
(RTGS).
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FX Settlement Risk and Optimizing Liquidity Usage: One of the significant
challenges discussed in the panel was the risk of unexpected volatility in foreign
exchange (FX) rates and liquidity risks in multilateral platforms. The operation of
platforms that process multiple currencies becomes challenging due to these risks.
Anton Ruddenklau from KPMG highlighted the perennial issue of liquidity and its
cost, emphasizing the need for regulatory harmonization while acknowledging the
challenges posed by sovereign wealth and territorial data issues.

Regulatory Harmonization: The panelists also emphasized the importance of
regulatory harmonization and collaboration among tax authorities to effectively
leverage these technologies.

"I think a lot of this comes down to regulatory harmonization.
For a start, a lot of it comes down to the tax authorities

actually working much more closely together." 
- Anthony Ruddenklau

Increasing demand for support of emerging market and developing economy
currencies: Nicholas Soo from HSBC discussed the increasing demand for support of
emerging market and developing economy currencies. He highlighted the
importance of data utilization, offshore rate quoting improvement, digitizing
supporting documents, and partnerships with fintechs and payment providers to
address these challenges.

Technology Solutions: The panelists
provided insights into technology
solutions that can address FX settlement
risks and optimize liquidity usage in
cross-border payments. Tokenized
assets, blockchain technology, and real-
time bank-to-bank settlements were
discussed as potential avenues for
innovation in this space. 
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The panelists concurred that there is no single strategy that can be used to maintain
liquidity and promote innovation in cross-border payments. Depending on the
particular market and its particular requirements, a different approach will be best.
To ensure that the future of cross-border payments is improved with faster, less
expensive, more transparent, and inclusive cross-border payment services, the
panelists all emphasised the significance of dialogue, discussion, and figuring out the
best next steps. These services ought to be safe and secure, promoting global
development, trade, and financial inclusion as well as economic expansion.

Use of Data to enhance solutions: Mining data available to create better solutions
to existing problems like addressing FX rate changes and volatility will provide better
experience to all customers. However, data usage also highlighted privacy and
storage concerns, which increases costs.

Instant Liquidity: Kelvin, from Ant Group, discussed the challenges of serving users
in the digital economy and emphasizes the need for instant liquidity. One significant
pain point they face is the FX risk associated with tourists and travelers, especially in
regions like Hong Kong, China, and Southeast Asia. Many people engage in
nonbanking transactions during weekends or holidays, resulting in a higher volume
of trades outside regular banking hours.

Conclusion 

The challenge arises when they need to
quote FX rates during these nonbanking
hours or Golden Week periods when
banks are closed. To address this, they
must devise strategies that enable them
to provide reliable and competitive FX
rates to users despite the limitations
imposed by banking hours. By developing
innovative solutions and leveraging
technology, they can ensure that instant
liquidity remains available to their users,
even during weekends and holidays.
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Conclusion

The global landscape is constantly changing, and with it, the way we think about
cross-border payments. Governments, central banks, private and public sector actors
are all working to address the challenges of cross-border payments, and it is more
important than ever to have a shared understanding of the problems and existing
solutions.

The ideas and perspectives shared at this forum reinforce the need for further
collaboration and innovation in cross-border payments. We must work together to
drive faster, cheaper, transparent, and inclusive solutions for emerging and
developing markets.

If you think you would like to be part of EPAA's goal to unify the payments agenda in
the region, drive business development and improve the regulatory landscape for all
organisations within the payments value chain, we invite you to join our community
of payments organisations.

About the author
Monica Jasuja

Monica Jasuja is a well-known figure in the fintech industry, with a wealth of
experience as a seasoned business strategist and product leader in the financial
services sector. She has held significant positions at recognized Fortune 500 companies
and high-growth tech startups across the United States, Taiwan, India, Indonesia, and
Singapore. As a leading thought leader in fintech, Monica is frequently invited to speak
at major conferences, and her insights have been featured in numerous reports and
commentaries on fintech, product management, and other topics. 
Monica is an ambassador for the Emerging Payments Association Asia and an advisor
to leading industry associations in the region. She is passionate about using payments
and fintech as the foundation of a digital society that unlocks the financial potential of
Asia. She also enjoys trend spotting and supporting initiatives that contribute to the
development of inclusive financial systems.

Forums such as this one, with the
participation of experts from around the
world, are essential to driving discussions
towards actionable outcomes. This is
especially important in the Asia-Pacific
region, which is experiencing explosive
growth in cross-border remittances and
the digital economy.

emergingpaymentsasia.org/membership/

https://emergingpaymentsasia.org/membership/
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About Emerging Payments Association Asia 

The Emerging Payments Association Asia (EPAA) is a community of payments
organisations whose goal is to strengthen and expand the payments industry across
the region for the benefit of all stakeholders.  

EPAA brings the APAC payments industry together to discuss challenges and
opportunities across the region and to uncover best practice both in approach and
implementation. By creating linkages between industry, regulators, regional bodies
and other stakeholders, we deepen our shared understanding of the challenges and
can formulate positions on different aspects of payments that we then use to
educate and advocate for enhancements within strategically important jurisdictions
and across the region.  

The APAC payments ecosystem is diverse, with each country at a different stage of
development and with different drivers between countries. EPAA bridges this gap by
fostering a shared understanding. This is with the goal of unifying the payments
agenda across the region, driving business development and improving the
regulatory landscape.  
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Thank you for collaborating to enhance payments

The Institute of International Finance
(IIF) is the global association of the
financial industry, with about 400
members from more than 60
countries. The IIF provides its members
with innovative research, unparalleled
global advocacy, and access to leading
industry events that leverage its
influential network.

The Payments Association is for
payments firms, big & small; helping
their members navigate a complex
regulatory environment and facilitate
profitable business partnerships. Their
purpose is to empower the most
influential community in payments,
where the connections, collaboration
and learning shape an industry that
works for all. 


